Date
Title:
Place:

FRUITA, COLORADO

September 12, 2024 - 6:00 p.m.
Regular Meeting of the Board of Directors
168 N Mesa Street; Fruita, CO 81521

Call to Order and Roll Call
Pledge of Allegiance

Ciuzen Comments/Requests
This section is set aside for the Board of Directors to listen to comments by the
public regarding items that do not otherwise appear on the agenda. Generally,
the Board of Directors will not discuss the issue and will not take official action
under this section of the agenda. Please limit comments to 2 [ive- minute period.

Disclosure of Conlflict of Interest

Approval of:
*  Regular Board minutes [rom 08/13/2024
*  Bills

* Financial Report
*  Resolution 09/12/2024 - August 2024 Write OfFs

Reports/Updates
*  Administrative
e Chuel
¢ Olficer(s)
*  [nion #5265

New Business
* Information Technology Provider
*  Sell of Ambulance 3113

Old Business

Adjourned
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CALL MEETING TO ORDER
The Regular Board Meeting of the Board of Directors of the Lower Valley Fire

Protection District was called to order by Board President Cullen Purser.
Advance notice of the meeting was provided. The role call was taken, the
following directors were present: Cullen Purser, Mark Bonella, Jeff Phillips,
Jesse Mease, and Cliff Gray. Others in attendance: Interim Chief Matt
Katzenberger, Travis Holder, Anthony Padilla, Beau Schmalz, Becky
VanBrammer, Ben Gardner, Kaden Fife, Thomas Creel, Derek Campbell
(virtual), Bette Burnett, Diana Manzanares, Mahea Rodriguez, and community
member, Shannon Currier.

PLED ALLEGIANCE
Anthony Padilla led us in the Pledge of Allegiance.

CITIZENS COMMENTS/REQUESTS
None.

DISCLOSURE OF CONFLICT OF INTEREST
None.

PROVAL OF REGULA ARD MEETING MINUTE
Jeff Phillips motioned to accept the board minutes from 07/11/2024. Motion
was seconded by Cullen Purser. The motion was passed with 5 votes.

APPROVAL OF EXPENSES

Diana presented the information and noted that expenses totaled $73,914.47
from July 9th, 2024, through August 7t, 2024.

Motion was made by Jesse Mease to accept the invoices. Cliff Gray seconded
the motion and passed with 5 votes.

APPROVAL OF FINANCIAL REPORT

Diana reports the total balance in our bank accounts, including cash on hand is
$4,826,871.28. The interest for the month of July/2024 is $21,280.44. The YTD
interest accrued is $109,416.31. July’'s Mesa County Statement of Collections
totaled $78,882.05.

Mark Bonella made a motion to accept the Financial Statement. Jeff Phillips
seconded the motion. The motion passed with 5 votes.
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APPROVAL OF BILLING REPORTS & RESOLUTIONS

Cliff Gray motioned to accept the billing write-offs in the amount of $99,328.09
for July 2024.

Mark Bonella seconded the motion. The motion was passed with 5 votes.

ADMINISTRATIVE REPORT

Diana proposed a “last call” to the board members for the SDA conference on
September 10-12 in Keystone, CO. Cullen and Cliff were possibly interested in
virtual attendance. Diana mentioned that lodging reservations have been
challenging. Cliff Gray stated that VRBO's may be cheaper and more accessible,
and Diana agreed to explore that as an option.

REPORTS AND UPDATES

None.

CHIEF REPORT

Interim Chief Katzenberger updated the board on happenings in the
department. First, Colorado Mesa University (CMU will be doing a
marketing campaign at LVFD on 08/16/2024 to boost their EMS program on
campus. This will also benefit LVFD with future recruitment by using our
station and logo in their program. CMU will be filming with the crew on this day;
noting that no patients will be used in the campaign. Next, Interim Chief
Katzenberger mentioned the Captain Assessment Center, testing will take
place on 08/19/2024. There are three candidates testing for the captain
positions available. There will be several outside evaluators assisting with the
testing process - Odette Brach with the City of Fruita; the Fire Chief from Clifton
Fire; Chris Rowland from the county EMS; and four of our own captains.
Upon conclusion of testing, two candidates will be chosen. Next, the
legislative updates regarding the proposed OSHA Standard Revisions, and
Initiatives 50 & 108 (see “New Business” for detailed discussion regarding the
initiatives). We are currently monitoring the OSHA proposals, and the
hearings have been extended. This proposal would no longer allow
exemptions. The fire industry in CO has always been exempt following the
NFPA guidelines, however this proposal may not exempt anyone. This
change would really change the dynamics of operations. Next, we are
changing our IT service provider and have already started the bidding
process, with the help of Diana. Our current IT provider, Iron Edge
purchased ProVelocity. Iron Edge is no longer honoring the legacy plan we
were grandfathered into. Effective 10/31 /2024, Iron Edge is asking us to
find a new provider or pay more than double for their subpar service.
There are several staff training courses coming up. Interim Chief
Katzenberger mentioned that he is attending the Fire Officer 111 class in Denver
on 09/09/24-09/13/24. This class has a long wait list which he has been on for
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the last two years, and he was finally accepted. These dates will fall on the next
board meeting, and thus he will not be in attendance. The board agrees with
Interim Chief Katzenberger attending. Apparatus updates include the Braun
Ambulance with a projected delivery date of 09/26/2024; the Crestline
Ambulance has a projected completion date of 08/22/2024, however no
delivery date at this time; the A-3113 is continuing to have more issues and will
be retired once one of the others are in service; the WT-32, this is the one LVFD
purchased from GJ Fire years ago, this one also has many issues, is currently out
of service and is next in line for replacement; E-32 update arrived today,
production was pushed again, now starting in December/2024 and LVFD
should have it by end of first quarter next year. The contract was
reviewed by Katzenberger and there is no retribution for the delay due to
their delay in materials, and the original contract price is the same, no
change. Crews are doing a good job covering the call volume lately. The
volume has a current increase of 5% over the last year, so the crews are
staying busy and handling it well.

FFICERS REPORT
Beau Schmalz reports that he has filed for a wildland Division of Fire
Prevention Control (DFPC) grant for $16,000 and we should be hearing
about this soon.
Cliff Gray asked how many people submit for grants within the district.
Interim Chief Katzenberger confirmed that Gary Mulkey handles the EMS
provider grants; Beau Schmalz handles the PPE grants; Adam Compton
handles the local Mesa County grants; both Interim Chief Katzenberger and
Travis Holder work on the larger business grants; and the wellness committee
handles the grants for peer support trainings and workout equipment. Interim
Chief Katzenberger also stated that having the captains and crews invest their
time into seeing how equipment and things are accumulated and acquired are
an important process. Their personal investment is the key to boots on the
ground operations. Cullen Purser commended the district for doing these
things and stated that this is what sets us apart from other departments.

UNION #5625 REPORT

Kaden Fife announced the 2n Annual Pancake Breakfast will be held on
08/24/2024 from 7-9am. Black Crew is primarily running the show and will be
available for tours as well. The CMU marketing video will be helpful for
recruitment and they're working with them on the details of the video. Some of
the union members will be attending the EMT classes as guests of their program
as well. Becky VanBrammer has recently joined the Union as a full-time
employee, now bringing the union to full capacity.
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NEW BUSINESS

Cullen Purser congratulated BecKy on her promotion to full-time, she states
she is very excited for her new position. Cullen asked for an update on
[nitiatives 50 & 108. Interim Chief Katzenberger explained why LVFD’s
position is to oppose these initiatives. Further explaining that the ballot
language is confusing and inaccurate and has changed multiple times,
especially on 108. If these initiatives are passed, they would be detrimental to
our district in the following ways: financial decline, stunted growth, depletion
of resources, and both wage and new hire restrictions. Our district plans on
distributing information, via social media, yard signs etc., that explain how
these initiatives could affect our district. Informing our residents and providing
voter education is the best plan of attack to explain the impact these potentially
carry. Cullen is not opposed to posting on LVFD’s website. Cullen also drafted
a letter, dated 08/13/2024, to Governor Polis, Speaker McCluskie, and
President Fenberg, urging them to help defeat Initiatives 50 & 108 and decline
the special session meeting. All board members approve and agree to sign this
letter. Interim Chief Katzenberger suggested visiting the CO General
Assemblies website to see and research future initiatives.

Mark Bonella made a motion to oppose Initiatives 50 & 108. Jeff Phillips
seconded the motion. The motion passed with 5 votes.

Budget Committee change of members was discussed. Both Mark and Jesse
agreed to stay on. Cliff declined, Jeff declined, Cullen declined. All agreed to the
retention of the current committee members. Budget planning meeting date
was proposed by Mark for 09/05/2024 at 4pm. Both Interim Chief
Katzenberger and Diana agree to this date.

OLD BUSINESS

Cullen and Jeff provided an update on the hiring of the new chief for LVFD. We
have an internal candidate, Interim Chief Katzenberger. The company
assisting with the candidate screening is based in CO Springs, CO. The job will
be closing soon, and then additional steps will ensue. The assessment process
will take place late September/ early October, with a new chief being hired by a
goal date of 10/31/2024. Lastly, Travis is now current on all his certifications.
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ADJOURNMENT

Cullen Purser made a motion to adjourn. All in favor with 5 votes.
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Adam Compton

Air Compressor Services (ACS)
Amazon

Anthony Padilla(1)

Atlas Corporate & Notary Supply Co.
Balanced Rock Counseling, LLC
Beau Schmalz

Bound Tree Medical, LLC
CenturyLink

ClaAl

City Of Fruita (1)

CMC Rescue

Country Elegance

Cummins Sales and Service
Excel Fire Protection, iInc (1)
Expedia

Family Health West Primary Care
Gearhead Outfitters

Grand Valley Power

Grimsley's Upholstery

Hartman Brothers

Intuit

Kims Auto Parts, Inc.
Kroger/City Market

Matthew Katzenberger
Municipal Emergency Services
Occupational Health Dynamics
ROI Fire & Ballistics

Sam's Club

Service Center

Shamrock Food Service Warehouse
Shannon L. Currier, CPA
T-Mobile

The Trophy Case

Thomas Creel

True Value

US Postal Service

Ute Water Conservancy District
WAWS LIMITED

Western Colorado Plumbing & Heating
Western Slope Ford

TOTAL

Lower Valley Fire Protection District

Expenses by Vendor Detail
August 08 - September 04, 2024

207.00 09/9 -09/13/2024 DFPC - COTC - OPERATIONS 1 - MEAL REIMB.

2,146.24 PRESSURE SWITCH FOR CASCADE SYSTEM (AIRPACKS FOR FIREFIGHTERS)
187.87 FIRE GEAR SUPPLY: DUAL CONNECT LANYARD DBL ADJUSTABLE FOR CLIMBING & MOUNTAINEERING
154,00 9/25-9/29/2024 COLORADO FIREFIGHTER ACADEMY - FIRE OFFICER 1 - MEAL REIMB.

33.70 NOTARY STAMP FOR NEW BILLING SPECIALIST
700.00 JULY / AUG 2024 MONTHLY RETAINER & WELLNESS CHECKS
270.00 09/8 - 09/13/2024 DFPC CLASS MEAL REIMB.
1,791.29 AUG 2024 - PO# 2024-67 - MEDICAL SUPPLIES
35446 LAST PYMTS ON CANCELLED FRUITA/LOMA LINES & JULY/AUG 2024 LOMA MODEM SRVC ($115.51)
200.00 CO INTERNATIONAL ASSOC. OF ARSON INVESTIGATORS (CIAAI) - 30 HRS OF BASIC FIRE INVESTIGATION CLASS
7131 JULY 2024 UTILITY SRVC
1,469.00 AUG 2024 ROPE RESCUE TECH I/Il CLASS FOR EMPLOYEE
69.43 FLOWERS FOR A SURGERY RECOVERY
1,114.00 ASSET NAME: DETROIT GENERATOR & FIRE STATION GENERATOR
1,248.75 QTY OF 2 EXTINGUISHER RECHARES; PULL PIN & SAVC TRIP;2024 ANNUAL FIRE EXTINGUISHER TAG & INSPECTION
339.08 LODGING FOR SDA ANNUAL CONFERENCE 9/10 - 9/12/2024 (3 NIGHTS)
125.00 NEW HIRE DRUG SCREEN - CLAIM# 495966
611.81 ROPE RESCUE EQUIPMENT
376.82 07/16- 08/16/2024 SRVC AT LOMA STATION & LOMA HALL
1,150.00 MADE HOSE BED COVER
184,85 COMPRESSED OXYGEN :
1,633.00 MONTHLY PAYROLL {5234); QB PAYROLL ANNUAL FEE FOR LICENSES ($500) & QB PLUS ANNUAL SUBSCRIPTION
195.73 ANTIFREEZE/COOLANT; BATTERY & CORE RETURN
124,39 CHIEF 31's RETIREMENT PARTY
270.00 09/09 - 09/13/2024 CLASS MEAL REIMB, (CANCELLED CLASS - WILL REIMB. LVFD)
695.55 WORK CLOTHES
1,040.00 QUANTIFIT CALIBRATION - QTY 1 ROUNDTRIP ADAPTER
996.00 F-500 FIRE SUPPRESSION AGENT
803.42 PAPER TOWELS; TP; LAUNDRY/DISHWASHER DETERGENT; CLEANING SUPPLIES; JUICE FOR 2024 ANNUAL PANCAKE BREAKFAST
21.94 FUEL
132.36 60 CHOCOLATE MILK & 24 2% MILK FOR PANCAKE BREAKFAST
895.00 AUG 2024 - CONSULTING OVER PHONE/EMAIL; PRESENTATION / BOARD MEETING
1,759.52 07/21-08/20/2024 IOT CONNECTED DEVICES; JUN / JULY / AUG 2024 DIAL PAD SRVES; JULY / AUG 2024 1-PADS
39.00 QTY OF 2 NAME TAGS
154.00 09/25 - 09/29/2024 COLORADO FIREFIGHTER ACADEMY - FIRE OFFICER 1 - MEAL REIMB
24.29 REPLACE TOILET SEAT
166.57 2 ROLLS OF STAMPS PLUS 20 SCHOOL BUS STAMPS (ADD'L OUNCE STAMPS)
223.40 07/11-08/12/2024 SRVC FOR FRUITA & LOMA STATIONS
340,00 OIL & FILTER CHANGE; DISASSEMBLE HVAC BOX & CLEAN A/C EVAPORATOR
240.80 LEAK IN SHOP
585.09 2020 FORD EXPLORER - ELECTRICAL C/S VEHICLE HAS A CRANK - NO CRANK
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$ 23,144.67
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Resolution 09/12/2024

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE LOWER VALLEY FIRE PROTECTION DISTRICT ADOPTING THIS
RESOLUTION

WHEREAS, as the Board of Directors of Lower Valley Fire Protection District have
resolved to write off the following additional amounts as required for non-aliowable
charges of Medicare/Medicaid (as required by law), collection fees, deceased person,
bankruptcy accounts (as required by law) and indigent accounts that are uncollectible for
EMS service in the amounts as follows for the month of August 2024.

Contractual Adjustments: $ 141,395.19
Bankruptcy/Deceased/Indigent $ 101.50
Total: $ 141,496.69

We received $188.50 from the Collection Agency for the month of July 2024. We sent
$0.00 for the month of August 2024 to collections.

PASSED and ADOPTED by the Board of Directors of Lower Valley Fire Protection
District this 12th day of September 2024.

L -

Lower Valley Fire Protection District
President of the Board of Directors

Lower Valley Fire Protection District
Vice-President of the Board of Directors




FRUITA. COLORADO

ADMIN BOARD REPORT
September 12, 2024

2024 SDA Conference Sept 10 — 12
Thursday, Sept. 12'": special panel discussion dedicated to property tax issues

Thursday, 09/05/2024 - transferred $510,000 from ColoTrust General Acct to GVB
checking acct due to purchasing the 2 ambulances (Crestline & Braun).

More than likely will have to wire payment of the 2 ambulances to Danko & Braun
Billing Dept - Collection Agency update
Thursday, 09/05/2024 — Budget Committee Meeting

Tuesday, 10/15/2024 — Budget Deadline




Interim Fire Chief Report
9/12/2024

s Captain Assessment Center Results-

o}

All candidates performed very well. Anthony Padilla and Thomas Creel were the top
candidates and will officially promote on September 15™.

o Legislative Updates-

(o]

lnitiative 50 & 108- Have be removed from the ballot. They have been replaced by HB
24B-1001 which was a result of the “special session” at the end of August. it doesn’t
appear that this bill wilt affect our 2025 budget. 2026 and 2027 will be impacted with a
reduction of assessed percentage and increased reductions. The bill does state that
“Local Government Reimbursement will be provided if funds are available” but only for
budget year 2026 and only for the amount of decrease between 2025 and 2026. | have
several up coming sessions | will be attending to gather additional information.
Website Accessibility Legislation- Creel and Holder have been attending Webinars to
learn mare about this and are working to bring our website to compliance.

e [T Service Provider- We solicited 3 additional companies and received responses from 2 of them.

Their proposals are included in the packet along with the ane from IronEdge. | would like to
move forward with IT Jet LLC. Not only because of the cost but also because the owner is a Fruita
resident and will provide us with much more personalized services.

¢ Human Resources Consulting Services-

e}

Diana and | have been researching options for Human Resources consulting services.
This is to ensure compliance with the continuous flow of new laws and to reduce the
cost of attorney fees when issues arise. The other reason is that we don’t have an HR
point of contact for the employees when they have concerns. This is just research at this
point and more will be presented if we feel there is a better option than what we do
now.

s Staff Trainings-
o Smith and Stocking completed Rope Rescue Tech !/} level training. This brings usup to 5

certified techs.

Seal attended a basic fire investigation class and will be testing for certification. Once
certified he will be able to help me carry the load.

Dawson and Dix have completed the competencies and training for Advanced Practice
Paramedic Level lIl. There are only three providers at this level in the county and they
are all at LVFD!

Ciotti completed his critical care endorsement and has been upgraded to an Advanced
Practice Paramedic Level |l



