FRUITA, COLORADO

Date  June 13, 2024 - 6:00 p.an.
Tile:  Regular Mecting of the Board of Directors
Place: 168 N Mesa Street; Fruita, CO 81521

. Call to Order and Roll Call
. Pledge of Allegiance

. Citizen Comments/Requests
This section is set aside for the Board of Directors to listen to comments by the
public regarding items that do not otherwise appear on the agenda. Generally,
the Board of Directors will not discuss the ssue and will not take oflicial action
under this section of the agenda. Please hmit comments to a five- minute period,

. Disclosurce of Conflict of Interest

. Approval of:
*  Regular Board minutes [rom 05/11,/2024
s Bills

*  Resolution 06/13/2024 - May 2024 Write OIF's
* Financial Reports

. Reports/Updates
e Administrative
¢ Chicl
*  Oiflicer(s)
o Umon #5265

° New Busimess
*  Voluntcer Plan Affliliation Agreement
*  Resolution 06/13/202:4(a) - Budget Amendment

. Old Business

o Adjourned



Lower Valley Fire District
May 9th, 2024

CALL MEETING TO ORDER
The Regular Board Meeting of the Board of Directors of the Lower Valley Fire

Protection District was called to order by Cullen Purser after prior notice of the
meeting was given. The role call was taken, and the following directors were
present, Mark Bonella, Jeff Phillips, Cliff Gray and Jesse Mease. Others present
were Chief Cavaliere, Deputy Chief Katzenberger, Derek Campbell, Adam
Compton, Greg Reynolds (Google Meeting) Cody Ciotti, Thomas and Heidi Creel,
John Dawson, Kaden Fife, Ben Gardner, Anthony Padilla, Beau Schmalz, Skylar
Smith, Jesse Stocking, Tim Struble, Becky Van Bramer, Bette Burnett, and Diana
Manzanares.

PLEDGE OF ALLEGIANCE
Cliff Gray led us in the Pledge of Allegiance.

Mark Bonella will be a few minutes late, but he will be here.

CITIZENS COMMENTS/REQUESTS
None

DISCLOSURE OF CONFLICT OF INTEREST
None

APPROVAL OF REGULAR BOARD MEETING MINUTES
Jeff Phillips motioned to accept the board minutes from 04/11/2024. Motion
was seconded by Jesse Mease. The motion was passed with 4 votes.

APPROVAL OF BILLS

Diana stated that we have $93,045.54 for our Expense Summary from April 9t
,2024 to May 6t ,2024.

The total balance in our bank account including cash on hand is $3,406,918.88.
The interest for the month of April is $14,700.36 and our TYD from Jan -April is
$52,780.04.

April's Mesa County Statement of collections came out to be $597,460.26.

On April 12th,2024 Cullen purser and | went to GVB to wire $900,000.00 from
our GVB general checking account to our Colo-trust to earn more interest
income and to maintain our General Checking account around the agree
$600,000.00.



Lower Valley Fire District
May 9th, 2024

Jeff Phillips made a motion to accept the Expense Summary. Motion was
seconded by Cliff Gray. The motion was passed with 4 votes.

Mark Bonella had just arrived after the vote was taken.

Resolution 04 /2024 -Write-offs

Mark Bonella motioned to accept the write-offs in the amount of $88,459.25
for April 2024.
Jesse Mease seconded the motion. The motion was passed with 5 yes votes.

APPROVAL OF FINANCIAL REPORT

The total balance in our bank account including cash on hand is $3,406,918.88.
The interest for the month of April is $14,700.36 and our TYD from Jan -April is
$52,780.04.

April’s Mesa County Statement of collections came out to be $597,460.26.

On April 12th,2024 Cullen purser and I went to GVB to wire $900,000.00 from
our GVB general checking account to our Colo-trust to earn more interest

income and to maintain our General Checking account around the agree
$600,000.00.

A/P another check run will be bee done next week because [ will be out for 2 %2
weeks due to my daughter’s High school Graduation and my surgery. May 15-
May 31,2024

Cliff Gray made a motion to accept the Financial Statement.
Jeff Phillips seconded the motion. The Motion passed with 5 votes.

REPORTS AND UPDATES
Nothing to Report

ADMINISTRATIVE RPORT
Nothing to report.

CHIEF REPORT

Chief Cavaliere and Captain Mulkey presented to the SEMTAC board for our
EMS Provider grant on May 9%, via ZOOM and the SEMTAC score constitutes
50% of the total score.



Lower Valley Fire District
May 9th, 2024

Our annual audit with Paul Miller has been completed and went very smoothly,
and we are finalizing data, and he will present it to the board at a later date.

SDA Annual Regional workshop will be Tuesday, June 11t at the Clifton Water
District from 8:00-12:00. If anyone is interested, please sign up.

Ambulance 3112 is on Gov Deals .net and there has been some interest from the
post.

Officers
None

Union #5625

Kaden Fife wanted to let the board know that everyone is thankful for the
board taking the time to read the survey and move forward with it. They are
looking forward to hearing what the board has planned regarding the salary
increase.

The Corn Hole tournament was a big success. Just one suggestion was made.
They need more water.

He also wanted the board to know that there is a difference between the Union
and the Foundation.

New Business-Salary Survey Discussion
The board has had time to go over the survey and would like Matt to give the

board and the room the info and go over all of it.

Back in 2023 we had a COLA increase of 5%. That was our starting point to get
the salary survey. We had several departments that have responded, including
one from up valley for the salary survey.

They looked at several things, not just the salary, benefits package cost share if
any.

They took the average minimum and the average maximum of what was
presented to us and then took out the extremely high and extremely low
numbers and took into consideration the benefits package and how that effects
the overall annual salary, which gave us the adjusted average minimum and the
adjusted average maximums.



Lower Valley Fire District
May 9th, 2024

Not every step will be a time requirement. They won't be able to go from step
one to step ten and make a lot of money and leave. It will be an annual increase
of $361,000.00 to the current budget. Can this be sustainable down the line?
Will we be able to keep up with getting new equipment down the line?

[f some people go up the steps faster and faster, how can we keep up with
inflation?

How can we justify having Loma Station open? Should it be closed?

The board members need to be able to answer these questions of the people
that they represent.

Matt stated that if the assessment rate continues to drop, we still have growth
in our district and the 10-year growth data shows that there is a lot of new
growth.

We have been utilizing operating income for operating expenses and capital
income for capital expenses. In the last three years we have been utilizing
operating income for capital expenses and still putting money into the capital
savings. We have put 1.65 million in the last six months in addition to the 4
million that we have allocated over the last three years out of the operating
funds.

If we look at where we are going to be in the next ten years and what the growth
is going to look like in Fruita and the Mesa County data, we would be able to
sustain this.

There is also going to be an unknown.

Matt also stated that the community needs to be educated as to why we have a
Loma station and the value of that station. We can only provide the level of
service that the community is willing to pay for.

It costs a lot of money for a new hire. The training cost is about $30,000.00 but
if you don’t have any interest in that position, you are paying it out in overtime
to cover that position.

Jesse stated that we need to find the balance, but we still need to be able to
function.

Mark stated that everyone in this room will benefit from this, and the public
will get nothing, no more trust, people are upset about the taxes. The public will
need to be educated and the ones that can do this are the board members in
their district.



Lower Valley Fire District
May 9th, 2024

How can anyone work 48 hours? Why are we using the 48 hours? Why don’t we
use the 24 hours? Mark has heard that they are always tired, and it is not good
for their lifestyle.

Rebecca stated that he doesn’t have the complete picture and Mark said he had
the floor.

Some people like it but we need to look at it as to what is the best bang for the
buck.

Cullen asked that next month, to bring the board some data on comparing 24
hours to 48-hour shifts.

Kaden stated that if we go to another less that 48-96, we will lose more people.
Mark asked them to write down why they like or dislike the 48-96 shift and why
it benefits the district.

Cullen just wants more information.
Jeff wants to know what more we need to decide.

Mark stated maybe we wait one more month or put a community together, but
Mark doesn’t want to be on it.

Cullen stated that he doesn't think that if we wait another month, we are not
going to have anymore info than we do right how.

Mark asks Matt if what he has been looking at would it short fall our budget
next year?

Matt stated that he didn’t see a big change.
Matt wants to answer some of the questions that have been asked. What do
they get (the public) and what do we get (LVFD)?

Matt stated that we have grown the level of service over the last 5-8 years, and
we have been very aggressive with that growth because we were so far behind
in the level of service. What they get is not backed by that level of service
because whether we have employees stay or go, we can't recruit and retain staff
with the wages that we have now. They get someone to show up when they call
911. If we don’t do something and we know you want to do something, they get
the peace of mind to know that trained professionals will show up.

There is a good reason that all the other departments in our area all use the
48/96 shift. If you want the data, we will be glad to get it for you!



Lower Valley Fire District
May 9th, 2024

This works for the majority of Mesa County because everyone knows who is
working what shift.
Board members need to educate their constituents in their district.

Jesse stated that we have home grown talent here and we need to keep it, just
because we have lost one good employee doesn’t mean that that person can’t
be replaced.

We really need to have a solid communication plan from the top to the bottom
in this organization.

Cullen stated that we need to put some time and effort into this.

Mark stated that he doesn’t need to have the info on the 48/96 shift, but Jesse
stated he would like to hear about the psychological aspects of it.

Cullen would like to form a committee for the communication plan.

Mark Bonella made a motion that this proposal includes a pay schedule lock
meaning that the bracket will not be reviewed for adjustment, this includes any
COLA, until 2027 with an effective date of any adjustments of January 1,2028.
Employees will observe the time and performance requirements to promote
through the steps. It will be effective as 0f 06/30/2024.

Jesse Mease Seconded the motion. The Motion passed with 5 votes.

Bette asks if everyone in this room will be getting the raise including the
business office. She was told it was only for the full-time employees.

Mark Bonella stated that he wanted to amend the motion to include the Billing
Specialist Bette Burnett to receive the same raise as the full-time employees.

Jesse Mease seconded the motion. The Motion passed with 5 votes.



Lower Valley Fire District
May 9th, 2024

0Old Business
None

Adjournment

Cullen made a motion to adjourn. All in favor 5 yes votes.




Lower Valley Fire Protection District

Expenses by Vendor Detail
May 07 - June 10, 2024

WEST END SINCLAIR

“ommunications

TOTAL $ 86,849.85



Resolution 06/13/2024

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE LOWER VALLEY FIRE PROTECTION DISTRICT ADOPTING THIS
RESOLUTION

WHEREAS, as the Board of Directors of Lower Valley Fire Protection District have
resolved to write off the following additional amounts as required for non-allowable
charges of Medicare/Medicaid (as required by law), collection fees, deceased person,
bankruptcy accounts {(as required by law) and indigent accounts that are uncollectible for
EMS service in the amounts as follows for the month of May 2024.

Contractual Adjustments: $ 66,106.03
Bankruptcy/Deceased/Indigent $ 1,074.96
Total: $67,180.99

We received $26.00 from the Collection Agency for the month of May 2024. We sent
$11,213.82 for the month of May 2024 to collections.

PASSED and ADOPTED by the Board of Directors of Lower Valley Fire Protection
District this 13th day of June 2024.

-I:_(;{#ér_\}dlléy Fire Protection District
President of the Board of Directors

Vice-President of the Board of Directors
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FRUITA, COLORADO

CHIEF’S BOARD REPORT

June 13, 2024

Billing Specialist interviews were held yesterday — Update.

Friday the 14" is the closing date for full-time application submittal.

ISO Review — we are at our 5-year interval for our ISO review and although we haven’t
been contacted yet, we are updating the necessary documents that will be reviewed.
Ryan McCauly (Deputy District Chief) with the DFPC will be using the vacant front
office when he is in the area. His office is in Rifle, but he operates a lot in our area.
July Connectedness event will be the annual B-B-Q with date & time TBA.



VOLUNTEER PLAN AFFILIATION AGREEMENT

This  Affiliation Agreement is hereby entered into by and between the
Lower Valley Fire Protection District , (hereinafter referred to as the Employer and the Fire and

Police Pension Association (hercinafter referred to as the FPPA) to become effective on
June 13", 2024, as follows:

WITNESSTH.

Whereas C.R.S. 31-31-705 and C.R.S. 31-30-1108 permit the FPPA Board of Directors
{hereinafter referred to as the FPPA Board) to make agreements with governing bodies which
provide pension plans for volunteer firefighters for the purpose of administering such plans and
managing the funds of such plans for investment; and

Whereas Section 1818 of the FPPA Rules and Regulations, provides that the governing body
of an employer having a pension plan for its volunteer firefighters may elect to affiliate with
FPPA, and

Whereas, by adoption of this Affiliation Agreement dated June 13th, 2024, the Employer has
requested that FPPA administer its volunteer pension plan and manage the plan’s fundsfor
investment; and

Whereas, FPPA has considered this request and based upon the evidence presented, FPPA has
received satisfactory evidence that the Employer should be allowed to affiliate, having met the
statutory, regulatory, administrative, and financial requirements; and

Whereas, by signature below, FPPA approves the affiliation of the Employer.

NOW THEREFORE, in consideration of the mutual covenants and agreements contained
herein, the parties hereto agree as follows:

1. Pursuant to C.R.S.31-31-705, the assets of the Employer’s plan shall be transferred to
FPPA on the effective date of affiliation as set forth within this Agreement, unless the
effective date is a legal holiday, in such case the actual transfer must be made on the
next business day following the effective date. FPPA’s approval is contingent upon the
conversion to cash of the Employer’s plan assets as specified by FPPA.

2. It shall be the responsibility of the Employer to ensure the safe delivery of the pension
plan assets to FPPA's depository.



10.

FPPA agrees to provide a receipt for the assets delivered upon confirmation fromFPPA's
depository.

FPPA will be responsible for investment of the assets and will continue to use its best
efforts to generate earnings on your plan's funds. However, as in other similar investment
situations, FPPA cannot guarantee a specified rate of earnings nor exclude the possibility
of losses. Employer hereby agrees that FPPA has the authority to determine the
investment asset allocation of the funds and Employer understands thatthis asset
allocation is subject to change. The employer understands that there could be a change to
the assumed rate of investment return which could also result in an increase inrequired
contributions to the plan.

While funds will be commingled for investment, the amount of the principal of your plan's
affiliated funds, together with any earnings or losses thereon, shall be accounted for
separately.

The Employer will be responsible for the collection and transmission of all contributions
to FPPA with the exception of state contributions, made pursuant to C.R.S. 31-30-1112,
as amended. State contributions will be transferred to FPPA by the Department of Local
Affairs {(DOLA) in accordance with the law and the DOLA’s policies and standards
concerning eligibility for state contributions.

The Employer understands that the required contributions may be made from a
combination of employer and state matching funds, but that the Employer is ultimately
responsible for meeting the required contribution obligations as specified by FPPA’s
Actuary.

FPPA is responsible for making benefit payments to the plan beneficiaries, as directed
by the Employer for so long as Employer continues to forward the full amount of the
required employer contributions to FPPA required to fund your volunteer firefighter
pension plan as specified by FPPA’s Actuary, and while there is sufficient money in
your fund to pay the benefits.

The Employer understands that any expenses incurred by FPPA that are directly related
to FPPA’s administration of the plan shall be paid from that plan’s assets. Any expenses
incurred by FPPA that are attributable to more than one plan will be allocated to each plan
on an equitable basis as determined by FPPA. The allocated expense shall be paid from
the assets of each plan.

FPPA will not be liable to make payments on your behalf except from those monies in
your volunteer firefighter pension fund, including earnings thereon. In the event any
person commences a civil action or similar proceeding against the FPPA for benefits or



11.

12.

13.

14.

15.

other matters arising from your volunteer firefighter pension plan, you will reimburse
FPPA for its expenses arising from the defense of such action or assume its defense
upon the consent of FPPA and will indemnify the FPPA for the total amount of any
judgment resulting therefrom. In the event you fail to adequately contribute to your
volunteer firefighter pension fund and FPPA commences a civil action or similar
proceeding against you to collect unpaid contributions, you will pay FPPA’s reasonable
costs of collection, including but not limited to attorney’s fees.

The Employer understands and agrees that it has the following responsibilities:

Establishing eligibility for and the amount of benefits to be received by members and
beneficiaries of the plan, including the determination of base benefits, years of service
under the plan, marital status, and continuing eligibility of retirees and survivors;
Maintaining records of the terms and provisions of the plan as they may be adopted and
amended;

Making determinations regarding benefit improvements, if any;

That any benefit improvements can only be made if the Employer complies with
C.R.S. 31-30-1122(3) and pays the actuarially required contributions necessary to fund
such benefits; and

Periodically certifying information required by FPPA to administer the plan benefits.

The Employer understands that it may terminate this Agreement in accord with applicable
procedures established by FPPA. A copy of the current procedures for disaffiliation is
available from FPPA.

The Employer understands and acknowledges that pursuant to C.R.S. 31-31-705, FPPA
may terminate the affiliation of the Employer from FPPA by providing sixty (60) days
written notice to the Employer for failure to fulfill its responsibilities to the plan or its
failure to renew an affiliation agreement.

The Employer shall take the necessary steps to satisfy the qualification requirements
specified in section 401 of the Internal Revenue Code including adopting a plan document
in substantially similar form to the model plan document which is attached hereto as
Exhibit A. The Employer acknowledges that it will keep the Plan Document attached
hereto as Exhibit A up to date with any benefit improvements and ensure that any changes
are communicated to FPPA, and the plan document is updated.

This Agreement may be modified or amended by FPPA and/or the Employer only in
writing and will only be effective upon formal approval by both parties.



IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the day and
year first above written.

Lower Valley Fire Protection District
For the FIRE AND POLICE PENSION For the

ASSOCIATION {Governing Body of Municipality,
District or Authority)

Kevin Lindahl, Executive Director Authorized Signatory

FeRA Cullen Purser
Print Name
Board President
Title



Exhibit A
Plan Document
The Employer hereby adopts this Plan Document for its volunteer firefighter pension plan.
I. Qualification rules under IRC 401(a)
a. The Employer incorporates by reference FPPA Rules regarding volunteer plans,
as applicable, into this Plan Document. Part 18 of the FPPA Rules specifies the
requirements for meeting the qualification requirements specified in sections

401(a) and 414(d) of the Internal Revenue Code.

II. The Employer has established benefits in accordance with C.R.S. 31-30-1101 et.seq
and incorporates the provisions of that article into this Plan Document.

III. Benefits shall be distributed in accordance with C.R.S. 31-30-1101 et.seq and this
Plan Document.

RETIREMENT BENEFIT

a. Pursuant to C.R.S. 31-30-1122(1), the normal retirement
pension amount for volunteer firefighters who have twenty years $700.00
of active service and who are over fifty years of age shall be:

b. Pursuant to C.R.S. 31-30-1122(2), the retirement pension
amount for volunteer firefighters who have less than twentyyears

of service, but 10 or more years, who are fifty years of age or older $£350.00
shall be:

1. The vesting for the monthly benefit shall be as follows:

(continued on next page)



DISABILITY

a. Pursuant to C.R.S. 31-30-1121 (1), if a volunteer firefighter
is injured while in the line of duty as a volunteer firefighter, the
volunteer firefighter shall be entitled to:

i. A short-term disability monthly annuity for not more than
one year in an amount of:

b. A long-term disability monthly annuity for a disability that
deprives the volunteer firefighter of an earning capacity and that
extends beyond one year in an amount of’

$400.00

SUPPLEMENTAL RETIREMENT PENSION (EXTENDED SERVICE)

a. Pursuant to C.R.S. 31-30-1125, the Employer shall pay a
supplemental payment (Extended service award) of:

SURVIVOR BENEFIT

a. Pursuant to C.R.S. 31-30-1126, the Employer shall pay a
survivor benefit to the surviving spouse in an amount equal to:

$300.00

b. Pursuant to C.R.S. 31-30-1127, as a result a death from
injuries in the line of duty the Employer shall pay a survivor
benefit in an amount equal to:

OR

¢. In lieu of the survivor benefit provided under C.R.S. 31-30-
1126 and 1127, the Employer elects to pay a survivor benefit
pursuant to C.R.S. 31-30-1128 in the amount of:

FUNERAL BENEFIT

a. Pursuant to C.R.S. 31-30-1129, the Employer shall pay a
funeral benefit in the amount of:

$310.00




Resolution 06/13/2024 (a)

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
LOWER VALLEY FIRE PROTECTION DISTRICT ADOPTING THIS RESOLUTION

WHEREAS, as the Board of Directors of Lower Valley Fire Protection District have resolved to
accept this budget adoption per Special District §29-1-109(2) C.R.S. for spending of additional
funds in the amount of $366,044.80 as in the amended operating budget. These funds will be
appropriated for wage increases and capital reserves. These additional funds were received as a
result of SB-23-238 and SB-23B-001

PASSES AND ADOPTED by the Board of Directors of Lower Valley Fire Protection District
this 13* day of June 2024.

Lower Vailéy Fire Protection District
President of the Board of Directors

Lower Valley Fire Protection District
Vice-President of the Board of Directors
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